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The NMC makes available a diverse range of initiatives and resources designed to
support Federal Managers, Team Leads and Supervisors and aspiring managers.

Here’s an overview:

https://wiki.gccollab.ca/National_Managers%27_Community_(NMC)
https://wiki.gccollab.ca/Communaut%C3%A9_nationale_des_gestionnaires_(CNG)_/_Initiatives_et_ressources


New! Discover the NMC Managers’ Resource Centre

A centralized space designed to support managers and aspiring managers across the
GC with practical tools, guidance, resources, communities, and useful links for everyday
management needs.

👉 Visit the NMC Managers' Resource Centre on GCXchange (https://gcxgc
e.sharepoint.com/teams/1000138/SitePages/NMC-Managers-Resource-cent
re.aspx) 🔗

Don’t have a GCXchange account yet? Create one (https://www.gcx-gce.gc.ca/home) to access resources and
connect with communities across the GC.

Small, peer‑based groups of managers,
supervisors, and team leads that follow a
structured coaching process, guided by a trained
facilitator or co‑facilitators.

Each session focuses on one coachee presenting
a real-life challenge, with members rotating into
this role over time. Through disciplined listening
and thoughtful, open‑ended, non‑leading
questions, peers support the coachee to reflect on
their challenge, deepen their thinking, and surface
their own insights. The coachee leads the content
—identifying their own clarity, possibilities, and
actions—with the facilitator guiding the process
and peers contributing disciplined listening and
quality questions.

Groups of colleague managers who collaborate by
presenting real workplace situations and sharing
their perspectives to improve their practices.
Sessions are offered in either French or English
and are facilitated by an experienced manager
who applies a structured approach. This method is
widely recognized in management and leadership
development environments.

Peer Coaching Circles (PCC)

Interdepartmental co-development
group

Practical Guide for Aspiring Executives
(pdf file)

https://gcxgce.sharepoint.com/teams/1000138/SitePages/NMC-Managers-Resource-centre.aspx
https://www.gcx-gce.gc.ca/home
https://wiki.gccollab.ca/File:Pexels-fauxels-3184323.jpg
https://wiki.gccollab.ca/National_Managers%27_Community_(NMC)/_Resources_and_Initiatives_/_Peer_Coaching_Circles
https://wiki.gccollab.ca/National_Managers%27_Community_(NMC)/_Resources_and_Initiatives/_Interdepartmental_co-development_group
https://wiki.gccollab.ca/images/9/98/Practical_Guide_for_Aspiring_Executives_-_National_Managers%27_Community.pdf


This practical guide is the result of a partnership
between the NMC and the Association of
Professional Executives of the Public Service of
Canada (APEX).

While the content is largely based on the APEX
Practical Guide for New Executives, it has been
adapted to suit the broader needs of the middle
management community, with a special focus on
leadership assessment and readiness for an
executive role, as well as tangible tips and advice
on how to prepare for competitions at the EX level.

Learn more about the NMC and how we help support managers

NMC Events and Activities

Sign up for the NMC News (https://www.csps-efpc.gc.ca/partnerships/nmc-subscribe-eng.aspx)

Follow us on LinkedIn (https://www.linkedin.com/company/nmc-cng/) / GCcollab / GCxchange
(https://gcxgce.sharepoint.com/teams/1000138)

Email: nmc-cng@csps-efpc.gc.ca (mailto:nmc-cng@csps-efpc.gc.ca)

Unsubscribe (https://www.csps-efpc.gc.ca/partnerships/nmc-subscribe-eng.aspx#unsub)

Back to top
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